
CAPABILITY STATEMENT

PRIMARY NAICS INFORMATION

TECHNICAL PROGRAM MANAGEMENT
Technology forecasting and road-mapping, innovation management
Full life-cycle management of program: manage and control scope, risks, and
budget for complex programs 
Experience providing USSOCOM mission support, with a focus on delivering
solutions to enable rapid delivery of capability

 
BUSINESS PROCESS TRANSFORMATION

Business process mapping, transform standard operating procedures, and lead
change management to support transformation initiatives and facilitate
adoption

Leverage leading-edge business process management tools i.e. PowerBI to
create KPI driven scorecards with data from multiple systems
Develop targeted strategies to address pain points, leverage opportunities for
improvement, and implement best practices for continuous improvement

TRUST ATALO TO DEVELOP AND LEAD HIGH PERFORMING TEAMS WITH
SPECIALIZATION IN: 

Digital Transformation
System/Integration Test and Evaluation
Cloud and Containerized Solutions
Custom SW development using SecDevOps

      framework with CI/CD

CORE COMPETENCIES

DIFFERENTIATORS

USER 
PROCESS 

ADOPTION

EMPATHIZE

DEFINE

IDEATE

PROTOTYPE

TEST

DELIVER

PAST PERFORMANCE

Follow Us @atalosolutions   www.atalosolutions.com   

ATALO Solutions, Inc. helps organizations transform the way they do
processes, people, and technology by providing expert program and project
management with technical SMEs skilled in leading high performing teams
that innovate and execute mission specific solutions to solve challenging
problems while maintaining a focus on the end-user. Our portfolio of services
includes consulting, continuous process improvement, change management,
and business intelligence across many technical areas.

ATALO is a capable and dedicated technology and staff augmentation company ready to
provide continuous support to federal government agencies. We understand the critical
issues, ranging from cybersecurity threats and outdated legacy platforms, to interoperability
issues and the integration of emerging technologies into operational systems.

What sets us apart is our unwavering commitment to our customers. We prioritize listening
to their unique needs and challenges, ensuring we fully understand their requirements and
the entire problem set. This customer-focused strategy enables us to provide customized
solutions that efficiently address current challenges while proactively mitigating potential
impacts to people, processes, and technologies already in place. 

UEI: LXVAULMDTD99  |  CAGE: 9LCL5  
Gov. Business POC: LaTrice Ham
       Phone: 813-370-9119
       E-Mail: latrice@atalosolutions.com
       Headquarters:  Tampa, Florida

541511   Custom Computer Programming Services
541512   Computer Systems Design Services
541330   Engineering Services
541990   All other Professional, Scientific and 
                technical  services

COMPANY SNAPSHOT

19+ years delivering high quality IT solutions and project

management support to federal government customers with

100% cleared personnel.

PMI PMP certified project managers use agile frameworks

to lead transformation efforts.

Designed repeatable, process-driven methodology resulting in

USSOCOM program cost reductions and streamlined critical

network upgrades across 100+ CONUS and OCONUS

locations.

Evaluate emerging technology for enterprise network

modernization efforts, responsible for acquisition and

integration of solutions in excess of $30M annually.

Consistently receive high customer satisfaction ratings for our

reliable and innovative delivery of efficient solutions and

work products.

Cybersecurity 
Enterprise Network Design and
Optimization
Open-Source Software Validation
and Compliance


